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NO.1 What is the result of fit-to-standard workshops?
A. Detailed assessment of customer's current business processes
B. Confirmation solution fit and identification of delta requirements
C. Prioritization of the requirements backlog by the team
D. Preparation of standard test cases and test scripts for end users
Answer: B

NO.2 Which of the following is part of the Explore phase for new implementations? Note: There are
2 correct answers to this question.
A. Fit-to-standard
B. Customer self-enablement
C. Cutover plan
D. Data load preparation
Answer: A,D

NO.3 What is the objective of a Sprint Retrospective meeting?
A. Improve the team's process.
B. Prepare for Quality Gate.
C. Provide feedback to the project sponsor.
D. Prioritize the remaining backlog items.
Answer: A

NO.4 What is an activity that is performed at the end of the Realize phase?
A. Load data into production system
B. Perform cutover simulation
C. Run the user acceptance test
D. Provision development system
Answer: A
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